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 KEY POINTS 

• On the latest WTR Small-Cap Spotlight, we were joined 
by Oren Elkayam, CEO Mobilicom Limited (NASDAQ: 
MOB), and our host Tim Gerdeman, WTR’s Vice Chair & 
Co-Founder and Chief Marketing Officer. We discussed the 
corporate strategy of Mobilicom, a leading provider of 

essential cyber, software, and hardware solutions that 

connect and secure drones, robotics, and autonomous 
systems. Securing next-generation military and industrial 
platforms against modern electronic warfare threats, 
Mobilicom is establishing itself as an increasingly vital 
supplier to US Tier 1 defense platforms. Those interested 
can listen to the podcast on Apple Podcasts, Spotify, or 

on our website. 

• Mobilicom targets Group 1 and Group 2 small 
unmanned aerial vehicles (UAVs) rather than 
massive aviation-size platforms. This target segment 
offers lucrative, recurring revenue opportunities because 
these smaller systems experience high battlefield damage 
and a rapid replacement rate.  

• Mobilicom’s unique business model is bifurcated 
into high-margin hardware segments and higher-
margin digital software license segments. The 
company’s hardware solutions—including data links, 
networking solutions, and ground control systems—
generate gross margins between 50% and 60%. 
Meanwhile, its electronic warfare, cybersecurity, and 

secured autonomy software offerings achieve 
exceptionally steep gross margins of up to 90%.  

• Changes to the US military’s Drone Dominance 
initiative have instituted strict compliance 
requirements that favor Mobilicom’s specialized 
capabilities. The program requires digital data link 

communications, encryption, advanced cybersecurity 

features, and anti-jamming electronic warfare resistance. 
Because Mobilicom holds Blue UAS and NDIA certifications 
alongside domestic US manufacturing capabilities, it 
stands as one of only about five compliant vendors.  

• Beyond the US, Mobilicom is leveraging 
international defense opportunities created by 

escalating global arms races and defense budget 
increases. The company is actively capitalizing on 
defense spending surges in Israel, the United Arab 
Emirates, Singapore, Japan, and European NATO 
countries. To protect its market share against severe 
global electronic supply chain shortages, Mobilicom has 
utilized its cash reserves to build a substantial inventory 

of raw components.  
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US Defense Drone Market (US$ blns.) 

  

Source: Teal Group, Water Tower Research 

Robotics Market (US$ blns.) 
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 ABOUT THE ANALYST 

 John Roy 
Managing Director – Technology 

Prior to Water Tower Research, John worked as a lead analyst at UBS, covering IT Hardware, 
Communications Equipment, and IT Services.  During his 20 years covering technology stocks 

on the sell-side, he was also a lead analyst covering IT Hardware and Nanotechnology at 
Merrill Lynch; and Alternative Energy, Advanced Materials and Nanotechnology at W.R. 
Hambrecht, and at Janney Montgomery Scott.  Before his sell-side equity research career, 
John was a lead software architect at J.P. Morgan, an AI sales engineer at Neuron Data, and 
a systems engineer and AI researcher at Hughes Aircraft. 

John is a frequently quoted expert in business and financial media, with recent appearances 

on BNN Bloomberg, Schwab Network, and in leading publications including Barron's, S&P 

Global, and Traders Magazine. His expertise in AI, cryptocurrency, and emerging technology 
stocks has been featured across international media outlets, establishing him as a go-to 
source for insights on tech sector disruption and market dynamics in 2025. 

John holds a Ph.D. in Computer Science from the University of California, Irvine, a MSEE 
degree from the University of Southern California, and a BSEE degree from the University of 
California, San Diego where he was a Regents Scholar. 
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 DISCLOSURES 

Water Tower Research (“WTR”) is a professional publisher of investment research reports on public companies and, 
to a lesser extent, private firms (“the Companies”). WTR provides investor-focused content and digital distribution 
strategies designed to help companies communicate with investors. 

WTR is not a registered investment adviser or a broker/dealer and it does not provide investment banking services. 

WTR operates pursuant to the so called “publishers’ exclusion” from the definition of investment adviser under Section 
202(a)(11) of the Investment Advisers Act of 1940. WTR does not provide investment ratings / recommendations or 
price targets on the companies it reports on. Readers are advised that the research reports are published and provided 
solely for informational purposes and should not be construed as an offer to sell or the solicitation of an offer to buy 
securities or the rendering of investment advice. The information provided in this report should not be construed in 
any manner whatsoever as personalized advice. All users and readers of WTR’s reports are cautioned to consult their 
own independent financial, tax and legal advisors prior to purchasing or selling securities. 

The analyst who is principally responsible for the content of this report has represented that neither he/she nor 
members of his/her household have personal or business-related relationships to the subject companies other than 
providing digital content and any ancillary services that WTR or its affiliates may offer. 

Unless otherwise indicated, WTR intends to provide continuing coverage of the covered companies. WTR will notify 
its readers through website postings or other appropriate means if WTR determines to terminate coverage of any of 
the companies covered. 

In certain instances, including this report, WTR will produce research with respect to companies without receiving 
compensation from the subject company. Readers should assume that WTR may seek compensation from these 
companies for future research or other consulting services (“Ancillary Services”). WTR does not require its clients to 
purchase Ancillary Services from WTR or its affiliates. 

The fact that WTR may seek compensation in the future from companies for which WTR is not presently compensated, 
and the fact that companies compensate WTR for research, raises actual and perceived conflicts of interest. WTR is 

committed to manage those conflicts to protect its reputation and the objectivity of employees/analysts by adhering 

to strictly-written compliance guidelines. 

The views and analyses included in our research reports are based on current public information that we consider to 
be reliable, but no representation or warranty, expressed or implied, is made as to their accuracy, completeness, 
timeliness, or correctness. Neither we nor our analysts, directors, officers, employees, representatives, independent 
contractors, or agents shall be liable for any omissions, errors, or inaccuracies, regardless of cause, foreseeability, 
or the lack of timeliness of, or any delay or interruptions in the transmission of our reports to content users. This 
lack of liability extends to direct, indirect, incidental, exemplary, compensatory, punitive, special, or consequential 

damages, costs, expenses, legal fees, losses, lost income, lost profit, or opportunity costs. 

WTR may publish equity research with the aid of artificial intelligence tools for the purposes of report drafting, data 
analysis, financial modeling, transcription summaries and other report requirements. All AI-generated content 
receives appropriate supervision, oversight, and quality assurance. 

All investment information contained herein should be independently verified by the reader or user of this report. For 

additional information, all readers of this report are encouraged to visit WTR’s website www.watertowerresearch.com. 
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